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Topic Information

Interim Management

With our Interim Management service, you hold the solution when it comes to bridging personnel
shortages within the management circle or during a restructuring process when the capacity within the
company currently does not meet the required level.

We take over temporary management and leadership tasks, guide and lead personnel in change
processes, support in projects or temporary lead one of your sectors or divisions according to your
requirements.

Your benefits:

o Time limited management solution (i. e. during absence of management personnel or until availability
of the preferred candidate)

e Fluent transitions
e Proven international and intercultural experience

e Delegation of temporary leadership and management tasks (i. e. supporting change processes or
within projects)

e Various fields of business

e Demand-driven fast reaction on new market requirements or bottleneck situations
¢ Flexible achievement of desired targets

e Positive synergy effects during collaboration with internal management personnel
¢ Profitable personnel development effects on various levels

o Situational integration in performing teams

o Comfortable contracts

e Guaranteed confidentiality obligation

¢ International availability

e For projects, start up companies, medium sized businesses as well as for group companies
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